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SYNOPSIS 
A motion is requested to award a contract for professional services for the TR-019 Village Wide Sign 
Inventory project to Mid-West GIS, Inc. of Quincy, Illinois in the amount of $44,100. 
 
STRATEGIC PLAN ALIGNMENT 
The goals for 2011-2018 include Top Quality Infrastructure. 
 
FISCAL IMPACT 
The adopted FY11 Capital Improvement Fund Budget includes $50,000 for professional services for TR-
019, a Village Wide Sign Inventory project. Village Staff anticipates utilizing the remainder of the 
budgeted amount, $5,900 for the purchase of a sign asset maintenance software module later this year. 
 
RECOMMENDATION 
Approval on the March 15, 2011 consent agenda. 
 
BACKGROUND 
New federal traffic sign standards require the Village to implement a traffic sign maintenance program 
and to begin meeting new minimum sign retroreflectivity requirements for all of our traffic signs in 
accordance with the following schedule: 

1) Establish a sign maintenance program by January 2012; 
2) Meet new minimum retroreflectivity requirements for most of our traffic signs by January 2015 

(regulatory, warning, and guide signs); and 
3) Meet new minimum retroreflective requirements for our street name signs by January 2018. 

 
The Federal Highway Administration (FHWA) has set new minimum retroreflectivity standards to 
improve nighttime visibility.  Retroreflectivity is a measurement of the amount of light that is reflected 
back to the viewer, making what they see appear brighter and easier to read.  Because the retroreflective 
properties of traffic control signs deteriorate over time, active maintenance of signs is needed in order to 
ensure that they are clearly visible at night. 
 
The first step necessary to meet the January 2012 deadline is to complete a traffic sign inventory.  The 
results of this inventory will be incorporated into the Village’s geographic information system (GIS) and 
managed using a sign maintenance software module which is an add-on to the existing asset management 
program currently used to manage the Village’s forestry, water and storm water system assets.  Staff will 
have a better idea of the future costs needed to meet the 2015 and 2018 requirements once the inventory is 
complete. The vendor will begin work in April with completion scheduled for September. 
 



 2

The Village posted a request for proposal for traffic sign inventory and locating services in February 2011 
and received eight proposals. Mid-West GIS is the low bidder. Village staff recommends award of this 
contract for professional services to Mid-West GIS, Inc. based on their approach and understanding of the 
project, their capability to perform the work, and their experience with similar projects. 
 
ATTACHMENTS 
Contract Documents 
Capital Project Sheet TR-019 





















































































Project # TR-019

Project Description

Project summary, justification and alignment to Strategic Plan

2011-2015 Capital Project Sheet

Village Wide Sign Inventory

Cost Summary FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Future
Years TOTAL

Professional Services X 50,000           50,000           

Land Acquisition -                

Infrastructure -                

Building -                

Machinery/Equipment -                

Other/Miscellaneous -                

TOTAL COST 50,000           -                -                -                -                -                50,000           

4.00                                       50,000           50,000           

1.00                                       -                

1.00                                       -                

1.00                                       -                

50,000           -                -                -                -                -                50,000           

Project status and completed work  Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Future Yrs TOTAL
-                

Map/Pictures of Project

Internal staff information: 

Priority Score Project Manager: 

Department:

F - 53

Stan Balicki                 

Program: Public Works

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Funding Source(s)

This project involves locating and identifying all signs on Village streets, and measuring their retro-reflectivity.  A federal mandate requires that 
this be completed before the year 2012.

All work will be completed in 2011.

Planned improvements will not significantly affect future operating expenses.

220-Capital Improvements Fund 

Medium

220344
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